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THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Bartlett in the County of Carroll in said
State, qualified to vote in Town Affairs:
You are hereby notified to meet at Town Hall in said Bartlett on Tuesday,
the fourteenth day of March, next at ten of the clock in the forenoon
to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing.
2. To raise such sums of money as may be necessary to defray town
charges for the ensuing year and make appropriations of the same.
3. To see if the voters will authorize the Selectmen and Tovim
Treasurer to borrow a sum or sums not exceeding in the aggregate
$50,000.00 in anticipation of the collection of taxes for the current muni-
cipal year, and to issue in the name of the town and on the credit of same,
negotiable notes therefor, said notes to be repaid during the current year
from taxes collected within current municipal year.
4. To see if the town will vote to authorize tlie Selectmen to dis-
tribute the blank inventories at the same time they examine and appraise
the property to be taxed.
5. To see if the town will vote to autliorize the Selectmen to admin-
ister or dispose of any real estate acquired by tlie town through Tax
Collector's deeds or by any other means.
6. To see if the voters will authorize the Selectmen to sell the
Intervale School building for industrial use.
7. To see if the town will vote to raise and appropriate a suffi-
cient sum of money to tar the Mt. Surprise Road from tlie Four Corners in
Kearsarge to John Kolln's house, agreeable to a petition by Lillian E.
Johnson and others.
8. To see if the town will vote to raise and appropriate the sum
of $250.00 to be turned over to the White Mountain Airport Project to
assist in the construction of a hard-surfaced runway at tlie White Mountain
Airport. The project is being financed in part by local business men and
interested persons and the total cost of the 3000-foot, black top runway
will be approximately $7,000.00. Engineering aid, runway markers and
painting will be provided by the New Hampshire Aeronautics Commission.
Agreeable to a petition by Burton H. Patch and others.
9. To see if tlie Town will vote to raise and appropriate a sum
of money for the purchase of a loader.
10. To transact any other business tliat may legally come before
this meeting.
Given under our hands and seal, this 22nd day of February, in the
year of our Lord nineteen hundred and sixty-one.
EARLE W. CHANDLER
GEORGE L. HOWARD, JR.
A true copy of Warrant — Attest: Selectmen of Bartlett
EARLE W. CHANDLER
GEORGE L. HOWARD, JR.
Selectmen of Bartlett
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SUMMARY OF INVENTORY OF VALUATION
Lands and buildings (exclusive of growing wood
and timber)
Electric plants
Horses, asses and mules, 9
Cows, 34
Fowls, 200
Road building and repairing and well drilling
machinery












Total Gross Valuation before exemptions allowed
Less soldiers' exemptions and exemptions to blind
Net Valuation on which tax rate is computed
Amount of property valuation exempted to veterans
Number of inventories distributed
Number of inventories returned
Number of veterans who received property exemption









STATEMENT OF APPROPRIATIONS AND TAXES ASSESSED




Social Security or retirement
Election and registration expenses




BUster Rust — Moth Extermination
Hospitals
Dump and garbage collection
Vital statistics
Town road aid
Town maintenance (summer, $8,200.00),
(winter $8,000.00)
General expenses of highway department
Flood damage (1959 flood)
Libraries
Old age assistance
Public relief (town poor $1,000.00) (soldiers'
aid, $600.00)
Memorial Day, veterans' associations
Cemeteries
Airports
Damages and legal expense inc. dog damages
Advertising and regional associations




Total. Town and School Appropriations
$1,835
LESS: Estimated Revenues and Credits:
Interest and dividends tax-
Railroad tax
Savings bank tax
Reimbursement a/c State and Federal lands
Motor vehicle permit fees
Dog licenses
Business licenses and permits
Rent of town property and equipment
Interest on taxes









For the Fiscal Year Ended December 31, 1960
Balance Sheet
ASSETS





Property Taxes, current year 1960
Poll Taxes, current year, 1960
State Head Taxes, at $5, 1960
Total Current Year's Taxes collected and
remitted
Property taxes and Yield taxes, previous years
Poll taxes, previous years
State Head Taxes at $5, previous years
Interest on Taxes








Town officers] salaries $1,787 50
Town officers' expenses 2,021 02
Election and registration expenses 728 87
Expenses town hall and other town buildings 1,008 68
Protection of Persons and Property:
Police department 83 20
Fire department, including forest fires 1,292 30
Moth extermination — Blister Rust and care of trees 400 00
Civil Defense 158 60
Bounties 2 50
Health:
Health department, including hospitals 800 00
Vital statistics 19 00
Town dump and garbage removal 936 00
Highways and Bridges:
Town road aid 552 71
Town maintenance (summer — $7,963.93) (winter—
$7,600.73) 15,564 56
Flood repair 14,468 62







Memorial Day and veterans' associations
Aid to soldiers and their families
Public Service Enterprises:
Cemeteries, including hearse hire
Airports
Unclassified:
Damages and legal expenses
Advertising and regional associations
Taxes bought by town
Social Security — State
Employees' retirement and Social Security















Paid on temporary loans in anticipation of taxes







Bartlett share, Albany line 651 50
Tax Collector's Credits 296 85
Town Clerk's credits 376 50
Withholding '59 134 14
Total Outlay Payments 1,458 99
Indebtedness:
Payments on long term notes 2,000 00
Total Indebtedness Payments 2,000 00
Payments to Other Governmental Divisions:
State Head Taxes paid State Treas. (1960,
$1,634.00) (prior years, $808.50) 2,442 50
Payment to State a/c Yield Tax debt retirement 240 40
Taxes paid to County 6,179 76
Payments to precincts 3,450 00
Payments to School Districts (1959 tax, $64,328.72)
(1960 tax, $25,000) 89,328 72
Total Payments to Other Governmental
Divisions 101,641 38
Total payments for all purposes $162,817 58
Cash on hand December 31, 1960 30,908 98
Grand Total 193,726 56
Schedule of Town Property
Town Hall, lands and buildings $3,000 00
Furniture and equipment 500 00
Libraries, furniture and equipment 600 00
Fire Department, lands and buildings, equipment 3,500 00
Schools, lands and buildings (Bartlett, $75,000; Intervale,
$25,000; 100,000 00
Equipment (Bartlett, $5,000; Intervale, $1,000) ^ 6,000 00
All Lands and Buildings acquired through Tax Collector's
deeds
Hodgdon lot 100 00
Total $113,700 00
TOWN CLERK'S REPORT
Auto permits paid to treasurer for 1959 $106 56
Auto permits paid to treasurer for 1960 7,072 30
Filing fees for 1960 11 OO
Dog hcenses for 1960 88 50






Property, Poll and Yield Taxes
Levy of 1960
Dr.





































Uncollected Taxes as of January 1, 1960 $ 5 00
Penalties Collected during 1960 50
Total Debits $ 5 50
Cr.
Remittances to Treasurer during 1960:
Head Taxes $ 5 00
Penalties 50





Uncollected Taxes as of January 1, 1960:
Poll Taxes $ 2 00
Total Debits $ 2 00
Cr.
Remittances to Treasurer during 1960:
Poll Taxes $ 2 00




Uncollected Taxes as of January 1, 1960 $ 5 00
Penalties collected during 1960 ' 5&
Total Debits $ 5 50
Cr.
Remittances to Treasurer during 1960:
Head Taxes $ 5 00
Penalties 50
Total Credits $ 5 50^
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SUMMARY OF TAX SALES ACCOUNTS
AS OF DECEMBER 31, 1960
Dr.











Tax Sale on Account of Levies of:
Previous
19571968
232 30 319 55
Total Credits
UNREDEEMED TAXES FROM TAX SALES
ON ACCOUNT OF LEVIES OF
Years
$3,526 45 $3,094 87 $1,643 77
299 59
$6,302 52 $3,758 75 $3,414 42 $1,943 36
Cr.
Remittances to Treasurer
during year $2,199 41 $3,294 24 $2,328 97 $1,556 17
Abatements during year 9 05 161 94
Unredeemed Taxes at
close of year 4,103 11 464 51 1,076 40 225 25




1959 Railroad tax 5,392 69
State & Federal Forest Reserve 1,216 12
Disaster damage 7,596 86
Town Road Aid 671 38
Town Road Aid 1,287 03
Interest and Dividend tax 1,995 27
Flood Remittance 1,683 77
National Forest Reserve 2,839 28
Blister Rust Refund 1 00
1960 Head Tax reimbursement 15 79
Recovery Old Age — Parker 3 52
Recovery Old Age — Saw^yer 28 95
Recovery Old Age — Hill 623 61
John B. Reed, Collector, Redem. taxes — Nute 46 44
John B. Reed, Collector, Redem. Taxes — Hudon 60 50
Malletts Store, tar for driveway 33 75
Robert E. Davis, tar for driveway 62 50
William Tuttle, rent Stillings place 40 00
North Conway Lumber Co. 82 00
Selectrnen, pistol permit — Gimber 2 00
North Conway Loan & Banking, loan in anticipation
of taxes 30,000 00
Total Receipts $176,014 40
Bank balance, Dec. 31, 1959 $ 17,712 16
Receipts for 1960 176,014 40
$193,726 56
Payments for 1959 162,817 58
Bank Balance Dec. 31, 1960 $30,908 08
FRANKLIN H. GEORGE,
Town Treasurer





Clifton R. Garland, Jr., truck and labor
Ephraim Drew, labor
Gale Garland, labor
McGraw & Hewey, tnick maintenance
Grant Shell Station, supplies
J. R. Illsley, Jr., welding
Thomas Russell, tractor
Franklin George, tractor
R. C. Hazelton Co., Inc., snowplow frame and
cutting edges
Bailey's Auto Supply





Town of Jackson, equipment
John Charles, labor




M. Alpen, plow repair
Panbro Sales, plow blades
Morton Rogerson, labor
W, D. Real, sand
SUMMER MAINTENANCE
George Drew, labor $1,745 15
Lester Charles, labor '583 00
Everett Ward, truck 70 00
Clifton R. Garland, Jr., truck 123 00
Ephraim Drew, labor 1,055 58
McGraw & Hewey, truck maintenance ' 91 69
J. R. Illsley, Jr., labor 22 40
Thomas Russell, tractor 49 38
Franklin George, tractor 523 65
R. C. Hazelton Co., Inc., culverts 921 24
Vernon Langill, labor 12 50
Sanborn's Market, gas 24 65
Town of Jackson, equipment 396 80
G. L. Howard, Jr., gravel 392 05
Texaco, Inc., gas 321 50
Daniel Drew, Jr., tractor 247 50
Harold Kelley, truck 49 20
Clifton R. Garland, Jr., gravel and loam 144 95
Fred Hill, tractor 17 30
Rlaine Rogerson, labor 2 70
E. W. Grant, supphes 1 75
Earle Chandler, tractor 72 00
Chemical Corp., brush killer 45 90
Trimount Rituminous 791 70
Northern Paving, cold patch 172 50
Conway Supply, chloride 103 50
Lester Hill, labor 15 00
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Morton Rogerson, labor 72 50
Harold Kelley, truck 221 40
Clifton Garland, gravel and loam 414 75
Blaine Rogerson, labor 78 13
Trimount Bituminous 812 11
Corrigan Construction Co., grader 220 00
Arthur Cook, truck 274 45
W. G. Duprey & Son, bridge repair 4,436 70
Gordon T. Burke, compressor 18 00
Gordon T. Burke, loader 2,350 00
Conway Supply, supplies ' 15 50
J. R. Illsley, truck 101 60
Reginald Dorsett, labor 58 18
Dell Gaudette, tractor and loader 2,071 25
Dell Gaudette, shovel, dredging 1,078 00
Katherine Dorsett, gravel ' 86 00
GENERAL EXPENSE OF HIGHWAYS
Conway Lumber, signs $ 3 20
John Leighton, insurance
E. W. Grant, road supplies
G. L. Howard, reimb.
White's Garage, Inc., truck repair
McGraw & Hewey, truck maintenance
Bailey Auto
Te.xaco Co.
R. C. Hazelton Co., culverts
Franklin George, supplies
A. D. Davis & Son, insurance and audit
Transportation Clearing of N. E.
Alloy Industries, grader blades
Panbro Sales, signs
Wm. Gamester, rental
Grant Shell Station, tires
White Mt. Power, signal
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TRUST FUNDS
ELIZABETH McCOTTER TRUST FUND
December 31, 1960 $578 29
JOHN F. ROGER CEMETERY FUND
December 31, 1960 $567 06
MARTHA JANE CHESLEY FIND
December 31, 1960 $312 94
PARKMAN DROWN CEMETERY TRUST FUND
December 31, 1960 $617 08
HARRY P. NICHOLS CEMETERY FUND
Selectmen, Town of Bartlett
December 31, 1960 $566 59
BARTLETT CEMETERY PETRIE FUND
December 31, 1960 $ 28 46
THOMAS SUITER CEMETERY FUND
December 31, 1960 $ 88 93
REPORT OF PUBLIC LIBRARY
TREASURER'S REPORT
Balance, January 1, 1960
Rebate on Insurance
Received from Town
Received from Bartlett Village Precinct
$ 49
LIBRARIAN'S REPORT FOR 1960
1960 was again a very busy year for our library. Our book circulation
count was 5002, a 65% increase over last year's count of 3,024. Our per
capita circulation is now 4.8 as compared to 2.8 in 1959. The bookmobile
came six times and left a total of 750 books. 153 new books were put into
circulation. Many were gifts. Many magazines were also given to the library.
Physical improvements in our library are a new magazine disj^.lay table
and a sign beside the road. A new card catalogue file and otlier cataloging
materials were purchased.
We participated in the National Library Week program sponsored by
the State Library and were proud to be awarded honorable mention. We
had four film programs in 1960 and are planning to continue them during
1961. Fund raising projects netted us $60.10. This is lifted under recci;~it
;
for 1961 as the full amount was not turned in until after deadline. At the
last Trustees meeting, it was decided that starting in March we will be
open Friday afternoons 2:30-4:30 in addition to the hours we are now open.
Our budget presented for 1961 is a little higher than 1960 for several
reasons.
1. The increase in the circulation has shown a greater need for more
books, which incidentally continue to rise in cost.
2. Increase in librarian's salary is due to increase in the hours open.
Additional hours were necessary because the increase in circulation left no
time to shelve books properly, mend books and send out overdue cards.
3. Supplies — plans have been made to catalogue the books in Febru-
ary. An additional card cabinet and 4,000 catalogue cards are needed for
this.
4. Physical improvements — We plan to purchase a library cart and
then maybe it will be possible to see the top of the librarian's desk. At the
present time, it is almost always covered by books, leaving very little place
to work.
Our thanks goes to Mr. Home for making our new library sign, to Mr.
Flint for making the magazine display table and also to the many who
helped our library by donating books and magazines, participating in Na-
tional Library Week and assisting in the fund-raising programs.



















Less expenditures listed above
Balance on hand
*The balance on hand shown is necessary to maintain Library from
Dec. 31 until new funds are appropriated at town meeting.
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ANNUAL REPORT
BARTLETT VILLAGE FIRE PRECINCT
1960-1961
Gross Revenue
Cash on hand Jan. 1, 1960 $ 633 54


















Property and Capital Assets








Cash on hand Jan. 1, 1961
Total Assets
Liabilities
Berlin City National Bank, note




















Bank balance Jan. 1, 1960











REPORT OF FOREST FIRE WARDEN
PREVENTION IS YOUR BUSINESS
Carelessness, HUMAN CARELESSNESS, causes 9 out of 10
forest fires. Each year 200,000 fires burn over 30 million acres in the
United States. This represents 5 percent of our nation's woodlands
being wasted each year. Every lire takes its toll. Floods follow; stream
flow is affected; timber, buildings, grazing and wildlife are destroyed
-
all because MANY are CARELESS with fire in and near woodland.
This can be remedied. YOU can put an end to this shameful waste.
PREVENTION is YOUR business!
YOU, whether YOU be a farmer, homemaker, business or pro-
fessional man or woman, municipal, state or federal official, clerk or
woodsman can play an important part in the continuing and vital pre-
vention program.
First - by setting a good example YOURSELF - being sensible and
complying with the necessary laws and regulations governing the use
of fire in and near woodlands.
Second - by using YOUR individual influence in your community
and valued counsel with others in insisting and encouraging them to
do likewise.
The following rules may be used as a guide for both YOU and
for them.
L Before burning, secure a pemiit from your local forest fire
warden — the law requires it.
2. Be sure to properly supervise your burning — don't leave it.
3. Make certain your fire, camp or debris, is DEAD OUT before
leaving it.
4. Don't throw down lighted matches, cigars and cigarettes or
from moving vehicles — make sure they are out — use your
ash tray.
.5. Don't burn at home — use your town dump and save yourself
much possible difficulty, both personal and financial.
Number of local fires, 1, number of acres burned, Vs; number of per-
mits issued, 42.
HUBERT C. HARTWELL, JR. ELWOOD M. DINSMORE
District Chief Forest Fire Warden
'29






















JULIA T. COX, R. N.
School Warrant
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the town of Bartlett qualified
to vote in district affairs:
You are hereby notified to meet at the Town Hall in Glen in said
District on the 14th day of March, 1961, at eight o'clock in the evening to
act upon the following subjects:
30
3'ears.
To choose a Moderator for the coming year.
To choose a Clerk for the ensuing year.
To choose a Member of the School Board for the ensuing three
To choose a Treasurer for the ensuing year.
To choose an Auditor for the ensuing year.
To hear tlie reports of Agents, Auditors, Committees, or Officers
chosen, and pass any vote relating thereto.
7. To see what sum of money the district will raise and appropriate
for the support of schools, for the salaries of school district officials and
agents, and for the payment of statutory obligations of the district, and to
authorize the application against said appropriations of such sums as are
estimated to be received from the state foundation aid fund together with
other income, the school board to certify to the selectmen the balance
between the estimated revenue and the appropriation, which balance is
to be raised by taxes by the town.
8. To transact any other business that may legally come before this
meeting.
Given under our hands at said Bartlett tliis 23rd day of February,
1961.








School Board of Bartlett, N. H.
SCHOOL DISTRICT OF BARTLETT
COMPARATIVE BUDGETS
Administration
Salaries of District Officers
Superintendent's salary
(local share)
Tax for State Wide Supervision






































For the Fiscal Year Ending June 30, 1960
RECEIPTS
Federal Aid — National School Lunch
State Aid - Building Aid
Local Taxation, Current Appropriation
Otlier Sources
Total Net Receipts from All Sources
Cash on hand at beginning of Year, July 1, 1959
Grand Total Net Receipts
PAYMENTS
Administration
Salaries of District Officers
"Superintendent's Salary (local share)
Tax for State Wide Supervision














Books and Other Instructional Aids
Scholars' Supplies
Supplies and Other Expenses
Operation of School Plant
Salary of Custodian
FuelJfue
Water, Light and Supplies




Transportation — High School
Transportation — Elementary













































Total Net Payments for All Purposes












Cash on Hand June 30, 1960
Total Assets
Liabilities
Accounts owed by District
Notes and Bonds Outstanding
Total Liabilities







EXPLANATION OF DIFFERENCE BETWEEN
NET EXPENDITURES AND GROSS TRANSACTIONS
Receipts
Total Net Income plus cash on hand July 1, 1959







Total Net Payments plus cash on hand June 30, 1960








.^•. -.- - - - School Board
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Report of School District Treasurer
for the
Fiscal Year July 1, 1959 to June 30, 1960
SUMMARY
Cash on hand July 1, 1959 $1,375.22
Received from Selectmen
Current Appropriation 86,328.72
Received from State Treasurer
State Funds 1,500.00
Federal Funds 839.11
Received from all Otlier Sources 372.00
Total Receipts $89,039.83
Total Amount Available for Fiscal Year —
.
$90,415.05
Less School Board Orders Paid 88,016.62
Balance on hand June 30, 1960 $ 2,398.43
EDITH S. MAYBERRY,
June 30, 1960 District Treasurer
AUDITOR'S CERTIFICATE
This is to certify that I have examined die books, vouchers, bank
statements and other financial records of the treasurer of the school district
of Bartlett of which the above is a true summary for the fiscal year ending
June 30, 1960, and find them correct in all respects.




Free or reduced 4,364
Adult Meals 602
Receipts:
Cash on hand July 1, 1959 $ 636.00
Lunch sales — children 3,053.53
Lunch sales — adults 210.66




















Report of School Nurse
Bartlett is most fortunate in having a School Health Program which,
each year, helps to recognize defects of pupils that otherwise might not be
discovered.
This Program could not be carried on as it is without die splendid
co-operation of doctors, dentists, hospital staff, teachers, parents, superin-
tendent of schools, school board and many volunteer workers.
In the fall forty-seven pupils from grades 1, 4, and 7 went to the
hospital for their examination. This examination includes the following:
Height
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GENERAL CHAIRMAN - Leo Campagna
ADMINISTRATION
1. SCOPE OF THIS STUDY
This study was undertaken at the request of the Conway School
Board, under a warrant article passed at the 1959 Conway School
Meeting. Its purpose was to explore the possibility of entering into a
co-operative agreement between the interested towns, to provide for
the rapidly increasing enrollment at Kennett High School. The fol-
lowing school districts participated in the study:






2. OUTLINE OF CONCLUSIONS REACHED
(a) The best solution to the problem of our increasing school popu-
lation is a co-operative school for grades 7 through 12.
(b) This co-operative would
— make possible a unit large enough for efficient operation
— assure adequate space for some years to come,
— make possible a stronger curriculm, and
— permit the towns to participate in school administration.
(c) The cost, when compared to present costs for facilities and
tuition, would be reasonable.
3. THE PROBLEM
Kennett High School will soon be overcrowded. Even now, some
departments (laboratories, shops, home economics) have to limit admis-
sions because of lack of space and facilities. Our educators tell us
that when the enrollment at Kennett passes 550, makeshift classes
will have to be set up. The estimated enrollment shows that the
critical point will be passed in September of 1961 and will require
drastic measures by September of 1962.







These figures are based on students now actually attending elementary
grades, and allows for a normal drop-out rate in high school.
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4. POSSIBLE SOLUTIONS
(a) Enlarge Kennett High School.
After consulting an architect, the Committee decided that this
would be very expensive in relation to the additional space
provided, would require further expansion of the heating and
other service facilities, and would mar the pleasing appearance
of the building.
(b) Limit the acceptance of tuition students.
Aside from the consideration that this would not be a neigh-
borly thing to do except as a last resort, Conway would have
to refuse about 125 tuition students within the next five years,
probably on an individual town basis. Eventually, and perhaps
within a very few years, the tuition towns would form their own
co-operative, and Conway would end up with no tuition
students and a school one-thiid too large for its own pupils.
The resultant disruption in class set-up would inevitably
increase the cost per student, and probably force a cut-back
in the curriculum. The Committee gave only passing considera-
tion to this alternative, and did not vote on it-
(c) Set up a partial co-operative, for grades 10-11-12 only.
There was some sentiment for this plan, particularly on the
assumption that it might be easier to sell to the voters. How-
ever, it was generally recognized that this would create as
many problems as it solved, and would eventually lead to a
full 7-12 co-operative.
(d) A full co-operative, grades 7-8-9 in the present Kennett High
and grades 10-11-12 in a new building. A substantial majority
of the Committee voted for this plan.
5. THE FULL CO-OPERATIVE
(a) Curriculum
The improvement in curriculum would not be achieved by the
addition of a variety of new subjects. At most, the Committee
recommends the addition of one foreign language, Spanish or
German, if the demand justifies it. Rather, the aim is to come
closer to the ideal of a "comprehensive" school, which strives
to provide
(1) to the student who intends to go to college, an oppor-
tunity for more extensive preparation in the sciences,
mathematics, and languages.
(2) to the student who will not go to college, an oppor-
tunity for more extensive preparation in the industrial
and commercial arts, and home economics.
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(3) to all students, the good general education which is the
foundation for solid citizenship in a democracy.
To achieve this, courses in manual arts, fine arts, and home
economics would be brought down into the Junior High cur-
riculum, leaving time and space for more advanced scheduling
in Senior High. After graduation, the student's superior train-




The estimated potential enrollment for grades 10-11-12
during the next six years is as follows:








The proposed new Senior High school would consist of 24
classrooms, gymnasium and cafeteria, and would include mod-
ern laboratories, shops, and home economics equipment. It
would take care of 600 students. The school could be located
just across the railroad tracks from Kennett High. The site,
which is ideal for the purpose, is believed to be available at a
very reasonable price.
Junior High
The estimated potential enrollment for grades 7-8-9 during tlie
next five years is as follows:







The present Kennett High would be adequate for this estimated
enrollment, and its facilities, far superior to those of the present




The co-operative school would, of itself, constitute a separate
school district, managed by its own school board. The Com-
mittee recommends that this board be made up of an odd
number of members, not to exceed 15, with at least one mem-
ber from each participating town. Town members would be
elected by each town at its annual school meeting, and the
remaining members-at-large would be elected at the annual
meeting of the co-operative school district. (State law would
have to be changed to permit a 15-man board and the recom-
mended method of election, but no difficulty is anticipated in
obtaining this change).
(d) Cost
The estimated cost of the new Senior High School is about
$1,050,000. However, reimbursement up to 55% of the cost
would be available from the State of New Hampshire. Kennett
High would be acquired by the co-operative for about $450,000.
Annual operation and transportation costs are estimated at
$180,000 for the Senior High, and $155,000 for the Junior
High.
6. FINANCING AND ALLOCATING THE COST
(a) The cost of facilities acquired by the co-operative would be
covered by bonds, to be repaid over a 20-year period.
(b) The committee recommends that the cost of acquisition and oper-
ation be shared among the participants: one-half on the basis
of number of students and one-half on the basis of equalized
valuation.
(c) Estimated results of allocation (for the FIRST YEAR) are shown
in the table on the facing page.
The co-operative cost, grades 7-12 shovm in the table includes not only
operation and transportation but the cost of acquisition as well.
The table includes, for the FIRST YEAR, principal and interest on the
new building, (less State reimbursement), of $59,685. This
amount is scheduled to decrease each succeeding year, and at
the TWENTIETH YEAR would be $25,172.
7. TIME SCHEDULE
The Committee would like to emphasize the time element
involved in this project. Assuming acceptance by the voters in March,
1961, the organization of the co-operative school district and the
awarding of contracts for the new Senior High within six months
thereafter, would leave only one year for the actual building of the
school by the critical date, September of 1962.
Co-operative School Study Committee
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COOPERATIVE JUNIOR-SENIOR HIGH SCHOOL STUDY
Report of SubcommiHee on Curriculum
At the organizational meeting held in Tamwoith on May 1, 1959,
this committee was requested to submit by June 30, 1959, a curricu-
lum which could serve as a basis for the study of a proposed co-
operative junior and senior high school program encompassing part
of Union No. 9 and part of Union No. 36.
It became apparent to the committee, composed entirely of lay
persons, that it would be in no position to express an opinion on the
complex and involved aspects of the administration and management
of a curriculum, the techniques of teaching, or on the subject content
of a course of study. All of this falls within the sphere of the trained
professional educator.









The first three were selected on the recommendation of the New
Hampshire Department of Education. The others could be considered
as random choices, being in the sui-vey only by the virtue of the fact
that various members of the committee had friends in such schools,
through whom the desired information was obtained. "The American
High School of Today" by James Conant, often spoken of as "The
Conant Report," was an excellent guide. School teachers and princi-
pals in Union No. 9 and their counterparts in other areas were a
source of valuable information.
During its survey, the committee made some general observa-
tions, and with the help of our administrative educators who made
their services available to the committee, these were transcribed into
what seems to be an operable program.
Historically, the philosophy of an educational system seems to
reflect the culture of a people, modified localh' by geographical dif-
ferences. As the culture changes, the demands made upon the educa-
tional system result in the introduction of new features and in the
elimination of others.
Insufficient recognition of this generalization geographically may
result in a lag at the local level. For example, a system adequate
for the pre-electricity age, could not reasonably be expected to meet
the demands required for living in the atomic age. It was observed
that a curriculum tends to develop in a manner based on the retention
of currently desirable features, with the addition of such aspects of
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a contemporaneous social structure as seem indicated when projected
into the foreseeable future.
The "Conant Report" directs attention to the widespread opera-
tion of the comprehensive high school — in varying degrees of
comprehensiveness. It is defined as "a high school whose progi'ams
correspond to the educational needs of ALL the youth of the com-
munity." This is in contradistinction to the "specialized" high schools
which provide either a vocational education or an academic curricu-
lum.
A comprehensive high school should "at one and the same time
provide a good general education for ALL the pupils as future citi-
zens of a democracy, provide elective programs for the majority to
develop useful skills, and educate adequately those with a talent for
handling advanced academic subjects."
The committee believes the adoption of this type of junior
high-senior high curriculum, modified to meet the local conditions,
merits consideration by this cooperative study group.
The curriculum which is submitted seems to provide many more
educational advantages to our pupils than are now available under
the present system.
First, the means are provided by which the academically
talented pupils can have the opportunity to handle the academically
advanced subjects.
Second, the large number of terminal boys whose formal training
ends with high school graduation can have a wider and more advanced
training in the industrial arts, leading to a greater development of
useful skills. The girls will have the opportunity in the commercial
subjects and in the various fields of home economics.
Third, those pupils who do not possess high scholastic aptitude,
or those who develop academically at a slower rate, or those who
are in need of remedial work will be able to progress at a pace more
nearly commensurate with their rate of learning. This is managed
by the use of ability grouping, and by the use of individualized
programs under guidance.
Fourth, those pupils who are potential "drop-outs" for one
reason or another, can be placed in individualized programs more
satisfactorily, because of the wider choice of elective subjects.
The junior high—senior high curriculum may be considered as a
single unit — grades 7, 8, 9, 10, 11, 12. The division of 2-4 (two
years junior high, grades 7 and 8, and four years senior high, grades
9, 10, 11, 12) or of 3-3 (three years junior high, grades 7, 8, 9, and
three years senior high, grades 10, 11, 12) is largely a matter of physi-
cal facilities and for administrative ease. The curriculum of the 9th
grade would be much the same in either case.
The appearance of courses in manual arts, fine arts, and home
economics in the junior high curriculum introduces a new feature
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ill this locality. This is a well-established custom throughout the
country; it has stood the test of time and is considered favorably b>'
the educational profession. Not only does this make possible an earlier
flexible individualized program in the junior high, but it allows time
and space for the scheduling at more advanced levels in the senior
high school. By strengthening the senior high programs in these fields,
the pupil is given a more complete training by the end of his formal
education. The committee belie^es this to ha\'e an important poten-
tial in this area.
The present trend of moving some of the academic subjects to
a lower grade seems worthwhile, especialh' science, mathematics, and
foreign languages, where they may present a challenge to the aca-
demicall)' talented.
A well-rounded program of physical fitness for both bo\s and
girls seems desirable.
Only one modern foreign language, French, is in the curriculum.
The committee believes there should be another one — German or
Spanish, if sufficient interest should be shown at any time.
Latin is included in the curriculum. The committee is aware of
its controversial status, but believes it still has sufficient value to be
retained for the present.
In evaluating each individual subject, approval was given only
to those which met the following criteria:
(1) Is this subject necessary in order to give our pupils a train-
ing comparable to that given to the pupils in other relative
school systems?
(2) Is this subject acceptable by conservative opinion?
(3) Is the demand for this subject likely to be sufficiently great
to warrant placing it in the curriculum?
(4) Is this subject of considered value in the development of
the child?
(5) Is the estimated cost of this subject within reason?
(6) Does the value of this subject warrant the cost of includ-
ing it in the curriculum?
Many courses and subjects which had been suggested to the committee
had to be excluded by failure to meet these criteria. At the same
time it seemed advisable to include courses not offered currenth' in
our present system-
The committee believes that the curriculum it has offered is
basically sound, educationally and financially. The committee's ap-
proach has been one of avoiding a mass hysteria and popular clamor
for untried courses, fads and so-called frills. It believes they have
no place in a stable educational system.
In submitting this curriculum, the committee is aware that it is
likely to evoke a discussion over the presence of some subjects. The
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stimulation of serious community thought to this important problem
would give the report added value. In this connection, it should be
noted that this curriculum closely parallels one suggested by the New
Hampshire Department of Education for this proposed cooperative
school study.
The curriculum committee was asked to submit an estimate of
the number of rooms and number of teachers needed. This has been
computed by the New Hampshire Department of Education, and is
a part of this report. It is calculated on a 6-3-3 system, with 600
pupils in junior high, and 600 pupils in senior high. It should provide
a working basis for the facilities committee.
The formula is T=(k) E/c • M/n
T = number of teacher stations needed.
E = enrollment anticipated in subject.
c = average class size.
M = number of times class meets each week.
n = total number of periods which teacher station
is available per week,
k = 1.25 — a constant to show 80% utilization of
pupil stations.
As an example, experience and statistics show that in a comprehen-
sive high school of 600, about (E) 310 would be enrolled in mathe-
matics. The average size of each class is set at (c) 22. There are
(M) 5 classes a week, and (n) 30 periods a week available per teacher.
How many mathematics teachers are required?
Substitute in the formula T= (k) E/c • M/n
T = (1.25) 310/22 • 5/30
T = 2.9 mathematics teachers needed.
In general the number of teaching rooms corresponds to the number
of teachers, but this is subject to some variation, depending upon the
purpose for which a room is designed, such as laboratories, gym, shop,
home economics, etc.
A variation in pupil enrollment of 15% from the estimate would
not likely necessitate a change in the curriculum to any appreciable
degree. It may or may not require a change in facilities. It would,
however, make a difference in the cost-per-pupil figure.
Dr. George Spring Conway, Chairman
Mrs. Harold Demeritt Conway
Mrs. Richard Earle Conway
Mr. Robert Freeman Jackson
Mrs. Clifton Garland, Jr., Bartlett
Mrs. Edwin Moody Tamworth
Mrs. Clifford Ward Madison





COOPERATIVE JUNIOR-SENIOR HIGH SCHOOL STUDY
Report of Subcommittee on School Facilties
Taking our cue from the report of the Curriculum Subcommittee
which recommended a new Junior High to accommodate 600 pupils
and to make room and facilities for 600 Senior High pupils in the
Kennett Plant.
This committee set about to:
1. Make a survey and study of a suitable site for a Junior
High Plant.
2. Determine the type, size, and approximate cost of a new
Junior High Plant.
Having no funds allotted to us to spend for an authority on costs
we were groping rather in the dark during the early stages of our
work. (A sum of money was made available to us later.)
Site — Several sites were suggested and checked as to availability
and cost. The field across the railroad track from Kennett High seemed
to be desirable so one of our members was informed that the land
woiild be available for purchase as a site for a cooperative school.
The Building — A few members of the committee had visited
the new Claremont Junior High School and others had read and heard
about it. Therefore, that building was taken as a starting project to
work from. The size is about what this committee was looking for,
and some tentative costs were available — but nothing definite.
When the sum of money was made available to the committee,
even though a very small sum, we set out to find an architect who
would agree to make rough sketches and give the committee a cost
that would stand up if the project was to go through in the near
future.
A suggestion was made somewhere along the line that perhaps
it might be worked out to use the new plant as a Senior High and the
present Kennett Plant as a Junior High. This idea was discussed at
quite some length. The present Kennett Plant has at least 3 depart-
ments that are very cramped for space right now, which means that
additions of four rooms must be built on the Kennett Building at a
cost of at least $90,000 to provide adequate facilities to continue a
60()-pupil Senior High School
If the present Kennett Plant were to be used as a Kennett Junior
High School, there would need to be no addition and very little, if
any, added facilities.
Mr. W. Pope Barney of Sandwich, New Hampshire, and Phila-





REPORT OF FACILITIES SUBCOMMITTEE
Summary
New Junior High complete according to
Architect's drawings and specifica-
tions $977,400
Addition of 4 rooms on present Kennett
Building if used as a Senior High
School 90,000
$1,067,400
New Senior High complete 1,038,400
Showing a saving of $ 29,400
by building a new, modern, well-equipped
Senior High School rather than a new
Junior High School.
Facilities Subcommittee
Emmons E. Heald, Tamworth, Chairman








The Facilities Subcommittee makes the following recommenda-
tions:
1. The purchase of the 60-acre (more or less) plot of land across
the railroad tracks northwesterly from the present Building.
2. Erecting of a 24-room Senior High School plant on the
above-mentioned plot of land.
Total cost including land; building and equipment; sewage dis-
posal; grading roads and walks. Also, fees and other costs as
shown on accompanying Architect's Specifications and plans —
$1,038,000.
3. Convert the present Keimett Plant into a Kennett Junior
High School.
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CONWAY COOPERATSVE SENSOR HIGH SCHOOL
ARCHITECT'S REPORT
NOVEMBIR 4, 1959
The building, as programmed and designed, represents standards
which are recommended as being wise economy, being neither austere
to the point of educational inadequacy nor liberal to the point of
criticism of extravagance.
The construction is to the minimum standard for safety and
low maintenance. If funds are available, some form of tile base and
wainscot in halls and gymnasium would be justified as needing no
painting.
Skeleton Specifications:
Exterior Walls: Concrete block and common brick facing.
Interior Walls: Concrete block painted except for wainscot in kitchen,
toilets and locker room where structural glazed tile will be used.
Ceiling: Acoustic units in all student areas-
Roof: Wood joists and plank, 20-year bonded tar and gravel roof
over 1" solid insulation.
Floors: Reinforced concrete slab on grade for first floor with asphalt
tile except in gymnasium, locker rooms, toilets and kitchen.
Gymnasium floor iron bound. Maple strips set in mastic on cork.
Locker and toilet floors ceramic tile. Kitchen floor grease-proof
asphalt tile. For second floor the concrete slab will be over
steel-tex and light steel joists
Windows: Structural wood for fixed sash, aluminum for movable
units. Gymnasium to have directional glass block on east, west,
and south; non-directional glass block on north side.
Heating: Two-pipe vacuum return steam heating system and
mechanical ..ventilation- of kitchen, toilets, locker rooms and
cafeteria. - - — .
Plumbing: Standard school' units. Sewage disposal system in site
work.
Electrical Fixtures: Cold Cathode and Incandescent.
The preliminary cost estimates are. based on. the best information
locally and currently available and make no allowance for the poss-ible-
ultimate results of the present steel strike. ._ --
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PRELIMINARY COST ESTiiMATE
Based upon 24 Classrooms 25' x 32' (800 sq. ft.)
Gymnasium 76' x 90'
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Sept. 4 Meeting with all teachers
Sept. 5 Schools open
October 20 ... , Teachers' Convention
Nov. 33"XH' . . . Thanksgiving
Dec. 22-Jan. 1 . . Christmas Vacation
Jan. 2 Schools reopen
Feb. 19-23 .... Winter Vacation
Feb. 26 Schools reopen
April 20 Good Friday
April 23-27 . . . Spring Vocation
April 30 Schools reopen
May 30 Memorial Day
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